BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 7/30/2016 to 8/5/2016

Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site: ND

WORK COMPLETED THIS WEEK

e Construction warning signage was installed in all approaching streets

e All trees designated for removal were taken down

e Temporary fencing was installed for a small “lay down” area on the west side of the
common and behind the Town property at 66/68 Chestnut Street (Kerivan Lane property)

e Dig safe mark outs were completed

e Construction layout continued including layout for new drain facility locations

e Shop drawings continue to be submitted and processed

e BETA, DPW, and MDR are continuously discussing construction logistics and schedules

WORK ANTICIPATED FOR NEXT WEEK

e Saw cutting of drainage trenches

e Multiple test pits will be excavated to determine various existing utility pipe/conduit
elevations

e Install temporary office trailer behind the Town property at 66/68 Chestnut Street (Kerivan
Lane property)

e Receive delivery of drainage components including pipe, manholes and catch basins

e Continue shop drawing submissions and processing
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Needham DPW
Downtown Improvements
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Temporary fencing for lay down area on Common
8/3/16

Temporary fencing for lay down area behind 66/68 Chestnut Street
8/3/16
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Needham DPW
Downtown Improvements

PHOTOS

Message board and warning sign at east end of project on Great Plain Ave.
8/1/16

Removing branches of tree on common from bucket truck
8/1/16
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Needham DPW
Downtown Improvements

PHOTOS
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Feeding branches of tree from common into chipper
8/1/16

Removing trees on corner of Great Plain Ave and Highland Ave
8/1/16
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